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Searching for new PI’s: A Different 
Approach

• The proven method
• Trying something new



Searching for new PI’s: A Different 
Approach

• Benefits from the Manager’s 
perspective.



Minimal to No Affect on Productivity

October *November **December January ***February ***March ****April

Auditor 1 1,121,326 1,119,810 1,152,655 1,255,893 1
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Employee Satisfaction?

•Some comments from the Charge Audit 

Team:





Benefits Gained from Visiting 
Departments Within the Hospital

• Increase in knowledge/education
• Development of new Process 

Improvements
• Build communication and relationships 

with other departments



D e v e l o p e d  P r o c e s s  I m p r o v e m e n t s E n d o s c o p y • From an auditing perspective, site visits have b r o u g h t  t h e  o b j e c t i v e  i n t o  f u l l - c o l o r  f r o m  t h e  b l a c k  a n d  w h i t e  s u m m a r y  w e  u s e  t o  a u d i t . - I d e n t i f i e d  n e e d  f o r  c h a r g e  w i t h  p l a c e m e n t  o f  B R A V O  c a p s u l e  d u r i n g  E G D . - I m p l e m e n t e d  t h i s  c h a r g e  a n d  e d u c a t e d  t h e  E n d o s c o p y  s t a f f  i n  t h e  c h a n g e .



Developed Process Improvements





Questions?•Scott Crawford: 


